peer-to-peer learning within the farming community

Building an interactive AgriDemo-Hub Community
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SEGES

SEGES is a private
non-profit advisory
association owned
Ay % by 30,000 Danish
2 93«»:‘ farmers. It bridges the
gap between farmers
and research in close
cooperation with local agricultural
advisory centres and is the main Danish
supplier of professional knowledge for
farmers as well as for food businesses,
authorities and agricultural colleges.
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AgriDemo-F2F has received funding
from the European Union's Harizon 2020
research and innovation programme
under grant agreement No 728061.

MEET THE AGRIDEMO-F2F TEAM

ELO

The European

\”‘; Landowners’

“W° Organization, created

EL in 1972, is a unique

federation of national

associations from

the 28 EU Member
States and beyond, which represents
the interests of landowners, land
managers and rural entrepreneurs at

the European political level.

Read more.

EFA

= EFA Galiciais a
E=FA federation that
¥ A%  integrates 3 training

centres in the region
of Galicia. Itis an
institution founded
in 1971 to promote
vocational training in rural areas, with
priorities to support the development
of its territories by the promoation
actions and technical assistance to
professionals and small businesses of
the rural economuy.

Read more.

More on www.agridemo-h2020.eu


https://agridemo-h2020.eu/european-landowners-organization-elo/
https://agridemo-h2020.eu/federacion-efa-galicia/
https://agridemo-h2020.eu/seges/
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The FarmDemo Hub starts 2019 with
the launch of a new version of the
platform with improved layout and new
functionalities and tools.

The hub is a powerful supporting tool for
the “on-farm demonstration” community.
The tool is of interest also beyond the
farming community, offering relevant
information for all those involved and/or
interested in farms and/or demonstration
activities, such as researchers, managing
authorities or agri-business partners

® Read More

AgriDemoF2F
@AgriDemoF2F

The 5th General meeting of Agridemo-F2F
will take place in Nantes (France) on the
23rd and 24th of January 2019. It will be
kindly hosted by AC3A.

Apart from setting the roadmap for the
last months of the project, Agridemo-F2F
partners are expected to work out the main
results of the project, including scientific
and practical findings and outcomes.

Four are the main issues to address in the
meeting.

® Read More

HAVE YOU MISSED THIS?

AgridemoF2F
@AgridemoF2F

Developing effective peer-to-peer learning
processes is seen as an important strategy
to enable policy to support farming
systems in Europe.

Thus, one of the objectives of AgriDemo-F2F
is to provide indications on what is needed
in the actual policy and AKIS systems to
better support the learning process on on-
farm- demonstrations.

Hence, the final 6 months of AgriDemo-F2F
will focus on WP6 on comparison, upscaling
and policy & AKIS recommendations

® Read More

PLAID

@Plaid_project

AgriDemo-F2F

www.agridemo-h2020.eu


https://twitter.com/JamesHuttonInst/status/991717981536256001
https://twitter.com/AgridemoF2F/status/974592857402159104
https://twitter.com/AgriDemoF2F/status/1083684078304591872
https://twitter.com/AgriDemoF2F/status/1083684078304591872
https://twitter.com/RuralResearcher/status/1011727579051626497
https://twitter.com/PLAID_project/status/1087315592548364290
https://www.facebook.com/AgridemoF2F/posts/739163016471179
https://www.facebook.com/AgridemoF2F/photos/a.471528966567920/926838991036913
https://www.facebook.com/NEFERTITI.EU/photos/a.529165670796676/735980230115218
https://www.facebook.com/NEFERTITI.EU/photos/a.529165670796676/735980230115218
https://agridemo-h2020.eu/5th-general-meeting-of-agridemo-f2f-in-nantes-france/
https://agridemo-h2020.eu/launching-the-new-farmdemo-hub-and-inventory-https-farmdemo-eu-hub/
https://agridemo-h2020.eu/towards-policy-and-akis-recommendations-to-support-on-farm-demonstrations/
https://agridemo-h2020.eu/
https://twitter.com/AgriDemoF2F/status/1072813442153758720
https://twitter.com/AgriDemoF2F/status/1072813442153758720
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Activity panel

HOME  INVENTORY  EVENTS  MORE INFO ~

FarmDemoHub » Activity panel

My farms

My demos

Farm(s) managed by me:

There are no demonstrations undertaken on farms managed by me

My profile My calendar
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During the last months all FarmDemo Hub features for farmers have
been highly improved, achieving a more complete and appealing
display of the farm activities and demonstrations.

In addition to the profile with the main data (location, crops, topics
of demonstrations), farm owners can now enhance the presentation
of their farm at the Hub with a full ‘showcase’. The new “About us”
tab provides users with different sections to present the story of
the farm, upload documents, and create multimedia galleries for
pictures and videos. Afarmer can create different “farm profiles”,
which is very useful to customize and adapt the information to
various audiences, e.g. farms with different facilities for organic or
conventional, different crops or animals, etc.

Additionally, the farmer can now also upload specific information
about demonstrations by creating a “demo” fact sheet for each event
(or series of events). This fact sheet contains a short description

of the event, offers users the opportunity for uploading relevant
documents (e.g. a flyer, articles, etc.), and for creating a gallery to

furtherillustrate the event. Also, if location and date for the eventis
indicated (using the calendar feature), the event will be automatically
added to the European calendar of demonstrations. Additionally

it should be noticed that the profiles can be multilingual now. As a
last new feature, each demo farmer can also build and visualize the
farm’s network, by linking other FarmDemo users somehow related
to their farm and demonstrations, as participants, hosts, advisers,
organisations providing support, etc.

Finally, some improvements have been done also for other users.
The main one is thatinventory search results (looking for farms,
demo or users) can now be downloaded in different formats.
More info:

. FarmDemo Hub h ://farmdem h

. Sample FarmDemo profile and farm by David Renko
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https://agridemo-h2020.eu/
https://farmdemo.eu/hub/
https://farmdemo.eu/hub/app/farm?id=3273-585ba-bsl
https://farmdemo.eu/hub/app/help-tutorials
https://farmdemo.eu/hub/app/help-tutorials
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Agridemo-F2F keeps deriving knowledge from the case studies, and

while the analysis of key characteristics enabling fruitful on-farm
demonstrations has not been fully finalized, we already share some
preliminary results in a new set of practice abstracts. The idea is
not to provide an exhaustive list of good practices but to highlight
some concrete examples, serving as inspiration for farmers hosting,
organizing or participating in these peer to peer learning activities.

A first subset of practice abstracts produced shows how audiovisual
material, and specifically short videos, can contribute to
demonstration events. For example, they help to promote the farm
and their demonstrations in a more appealing way. Also, by using
videos, the access to the demonstration is extended beyond the
actual eventitself, which is very much appreciated by people who
are interested, but unavailable to attend.

A second subset presents some resources for the organization or
management of demonstrations, employed by farmers within the

FarmDemo community. For example, an event checklist, which

is a kind of “to do” list for preparing, running or following up
demonstrations, or the certificates of attendance that some farms
issue to the participants of a demo.

A final subset of abstracts focuses on farming practice. Farming
practices are as diverse as the farmers and the agriculture in Europe,
and so should be the demonstrations, adapted to local circumstances
and specific objectives. This subset emphasizes how demonstrations,
across a diverse set of cases, can boost the learning of different
management practices or speed up the adoption of innovation at the
farms, showing the value of demonstrations, adapted to context.

More abstracts will be completed by May 2019, and can be consulted
on the AgriDemo-F2F website and will soon be available at the EIP
AGRI database here.

https://agridemo-h2020.eu/practice-abstracts

www.agridemo-h2020.eu


https://agridemo-h2020.eu/
https://ec.europa.eu/eip/agriculture/en/my-eip-agri/multi-actor-projects

https://agridemo-h2020.eu/practice-abstracts/ 
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Based on the case study results, an overview of key characteristics
influencing the effectiveness of on-farm demonstrations was
discussed during the 5th General Meeting of AgriDemo-F2F in
Nantes. These, together with all the rich stories collected from
both our 35 AgriDemo-F2F and 24 PLAID case studies will now act
as the foundation to develop a set of best practices, offering tips,

tools and inspiring examples to anyone involved in the organisation

of on-farm demonstrations. These should offer clues on what is
needed at different levels (farm, farmer, demonstration event, and

programme/organization level) to have successful demonstrations.

Depending on the topic of the demo, the farm, the role of the host
farmer, the size of the event, the kind of participants, etc. there will
be different practices we can putin place, looking for a successful
demonstration, both for host and the participants. In Nantes a long
list of tips and practices was compiled, and these are now being
grouped to offer inspiration and guidance from the very first steps

T

of planning and preparing a demonstration event right up to the
evaluation and organisation of follow-up activities.

Although the analysis is still ongoing, some clear points of
attention could be identified, common for all demo. One example
is creating opportunities for interaction, since this is highly valued
by participants. This interaction can be facilitated and supported in
several ways, for example by splitting up large groups, organising
farm walks, launching some provocative statements to help

break the ice, and start discussions amongst participants, and by
scheduling time for informal exchanges -food & drinks provide an
excellent chance for this-.

What s clear is that the success of a demos is not only a matter
of budget or resources, but mainly a question of adopting the
right approach when designing the demonstration, which should
be well adapted to the general goal of the event, the context and
circumstances (farm, timing, people, resources, etc).

www.agridemo-h2020.eu



https://agridemo-h2020.eu/

